Reprinted with permission of The Charlotte Post

The Charlotie Post
THURSDAY. OCTORER 8, 2009 PAGE TA

Recovery for long term on the right track
by Mary Bruce

Everything about this yvear has felt just a bit dilferent from “normal.” Therefore, the labest
wrinkle should not be a surprize. [tz October - a time when companies would normally be well
into the budgeting procesa for next year — but no one wanta to talk about it. Ownera complain
that they have simply lost the ability to forecast revenue - even from menth o menth, Sales

cyeles are unpredictable,  Proposals go stale sitting on hold,  Coniracts sit unsigned as
commitmenta are delayed. Looking forward feele a bit like driving through a blinding atorm

and wondering what's on the road ahead.

Budgeting is actually pretty simple in such an environment. Keep a very tight rein on apending
and cash flow until tangible reagulis of a recovery begin to show up via a growing bank account.
However, in the meantime, rather than delayving the planning cyele altogsther, why not redirsct
that seasonal time and effort 10 a longer-term strategc planning exercisey Like 100 percent of
all recesgsiona in the past, this one, oo, will come to an end. Leaders who sharpen their
strategic vision now will be the ohes whose businesses are "recovery ready.”

Are you getting your business "recovery ready”™ with a vision of future growth? Find ous
with the following quiz,
We haps repieled our recessonary "swrottal mode” for lessona leamed to:

1. Improve elficiency by implementing smarter metheds and discontinuing insffective
activities.
2. Ewaluate the current profitability of products and eervicea within client fmarket segment,

3. Eethink the attractiveness of pursuing inactive clients or very depressed markets,

4. Asseas ocur atafling and astructure for needed adjustments in capacity, roles or
compensation.

5. Understand how this busineszs cycle has impacted our value to clienta and businesa
partnera.

Mary Bruce is president of Kaleidoscope Business Oplions in Charlalle.



