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Leverage the recession by boosting
the value of your business

By Mary Bruce

re you feeling lika it's b=an a long time sinca
slaries aboul the U5, economy included
rmuch, it any, good news? | am.
E Fartunately, this recession i like most othars
JJ H,L — ils irmpach varies greatly across egions and
U industries. As in prior downtums, the effects
Wary Bruce :
reglizad by businesses ame feast or famine.
For some, revenue has fallen off dramatically, while cthers ara
expariencing friple-digit growth rates.

‘Whethear business performence is up ar Gown, a sluggish econonmy
provides an ideal time to rethink the economics of your product or
sarvice, Il revenue hias declined, you have new molivation o ke
some nsk, elong with extra cepacity to devote to making changes.
Howaver, ewan if your company is doing fine, economic strass might
be having an impacl on emplosaes, cuslamers, vendors and ather
partnars, Thess shiesses presant an opportunily o strengthen your
antenpriza by creating more velue for ey stekeholdars.

Arg you buikding enlenprise value thraugh this recession? Find
aut with Ehe following quiz,

Check the box to the left of each item if your
organization has engoing initiatives to:

1 Evolve existing preducts of sersices to improve the cost/
benafit ratio for customers.

2 Resagrch opportunities to expand into new offerings, markat )
sagments or geographic areas,

3 Expand marketing reach with & more user-friendly Web siie and
nesys promaticnal tooks,

1 Deepen relationships with business parners wha share
apportunitiss of refer clients.

2 Hulld goad will by donating excess malenals o pra-bandg work o
S0Miress community needs.

- Ezlablish favorable cost positions by consalidaling purchases
with a fessr key wendors,

S Expard employee capabilities with career deseloprment plars and
salpctive skills training,
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O craase prodectivity through betber arganization and
process improvement.

4 Healp amplovees cope with nsing costs by ollening
telacommating and new benefits aptions.

O Lower xpenses by consarving energy and redecing washe
in pyery aspect of operation.

Scoring:

Giwe yourself ane point for every check ahove, then
ses howw well you are positioned to keverage this recessionary
pesriod

& 1o 10 Excellent. You are buliding a strong base to suppor
lang-term success.

5 o T Good, Imiprove your posifion by addressing items. wou
rrissed.

0 to 4 Attention! Get focused on value building, ar your
future business success coukd be at risk.
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